
Tracy Sizemore
Senior Superintendent

Tracy’s personality and work ethic 

bring a welcome and refreshing 

dimension to team Paramount team. 

As Senior Superintendent, he is 

regularly called upon to: oversee job 

site operations; manage construction 

teams and schedules, project 

progress and resource allocation; 

create cost estimates for labor, 

supplies, materials and other project 

costs; create schedules for workers 

and subcontractors; collaborate 

with clients, other managers, and 

other construction management 

to determine budget and time line; 

coordinate materials/equipment 

delivery; hire subcontractors; and; keep 

Paramount management briefed and 

informed about project. 

Tracy is extremely well organized, which 

helps to keep his team and his client 

comfortable. He is obsessive about his 

job sites being clean and neat, which 

is manifested in his sterling record. He 

becomes emotionally involved in the 

success and of his projects, something 

his team picks up on. Tracy’s clients 

appreciate at he is proactive and 

fearless about handling deadlines and 

challenges.
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